Minutes from the EAF Board’s meeting
(Vienna, 30th–31st March 2016)

Based on the plan of activities of EAF for the year 2016, the Board of the European Anglers Federation met in Vienna between 30th and 31st March 2016, consisting of Otakar Brož – President, Philippe Lalauze – Vice-president and Gerhard Leitgeb – Treasurer. Also the EAF Honorary President, Mr. Ferenc Szalay, was invited. However, he excused himself from this meeting due to the performance of other tasks. The working programme of the first day of the meeting was more or less of an informative character. Members of the EAF Board met at the VÖAFV Secretariat after their arrival in Vienna, where they met employees of this federation and discussed together current problems and conditions of European sport and recreational angling. In the afternoon, they visited local Vienna Angling Club Donaustadt, where they held discussions with its representatives, Mr. Gerhard Knürzinger and Mr. Alois Schuller, about the organization and the system of angling in the Vienna section of the Danube River. It was a very interesting and mutually helpful meeting for its organizing belongs sincere thanks to the Anglers Club Donaustadt.
The meeting itself of EAF Board was held on the second day of the stay in Vienna in the premises of the VÖAFV Secretariat. The meeting was opened at 8:45 a.m. and the participants followed this approved agenda: 

1. Check of performance of tasks from the meeting of Presidential Council of EAF held in Milan on 3rd October 2015
2. Report of the EAF President on the activity for the period from the last year’s meeting of the Presidential Council
3. Discussion and approval of economic results of EAF for the year 2015
4. Continuous performance of the working plan of EAF for the year 2016
5. Preparation of the autumn meeting of the Presidential Council of EAF in Croatia (Zagreb)
6. Preparation of the 3rd EAF International Youth Camp in Poland (Poznan) 

7. Miscellaneous 
1. Check of performance of tasks from the meeting of Presidential Council of EAF held in Milan on 3rd October 2015
At the beginning of this meeting, the members of the Board expressed their appreciation for the organization arrangements of the last year’s meeting and expressed their thanks to the Italian federation and particular persons. Simultaneously, they criticized the non-participation of six from altogether 11 member federations of EAF, which negatively influenced the entire meeting of the Presidential Council and completely annulled one of the most important roles of this event - meaning the opportunity for mutual exchange of experience and opinions between individual member federations of EAF.
To individual accepted conclusions:

a/ The Presidential Council assigned the task to the EAF President to meet the President of the Polish Federation and discuss with him the restarting of relationships and the co-operation of PZW within the activity of the European Anglers Federation for a further period
Performance:

The meeting of both presidents was held in Warsaw on 3rd February. Many questions of mutual interest were discussed, where the same views on their solutions were stated. Both presidents agreed that if the EAF’s existence is to be meaningful, this must show particular work results. The EAF President described the intentions and objectives of EAF’s activity to Mr. Dionizy Ziemiecki and acquainted him with particular results of the activities of this European anglers’ organization. The PZW President confirmed his interest in deepening the contacts between EAF and PZW. He also promised his participation in the 3rd EAF International Youth Camp in Poznan and also his interest in participation in the meeting of the Presidential Council of EAF in Zagreb.
b/ EAF Board was assigned the task to ask the Czech federation to provide the structure of the Socio-economic study of the Importance of Recreational Angling and provide it to other EAF members
Performance:

Based on the recommendation from the Czech Anglers Union, the EAF President contacted the Department of Fishery and Hydrobiology of the Faculty of AgriSciences of the Mendel University in Brno, which is going to process this study in the Czech Republic. It was agreed that the final version of the structure of the socio-economic study shall be provided to the EAF immediately after its completion.
c/ Member federations of EAF were asked to start work on the development of national socio-economic studies
Performance:

EAF Board recommends starting work on national socio-economic studies after the completion of the uniform structure. The further procedure shall be discussed at the Presidential Council of EAF in Zagreb in autumn.
d/ The Hungarian federation was assigned the task to appoint a particular person as their contact with EAF as quickly as possible
Performance:

The Hungarian federation, as the only one so far, has not appointed a particular person as contact with EAF. It will be repeatedly requested to do so.
e/ EAF Board was assigned the task to perform approved changes of internal rules of EAF and send out their modified version to all member federations
Performance:

The task has been performed.

f/ EAF Board was assigned the task to contact relevant government bodies of the Czech Republic and support the justified interest of Czech Anglers Union (CRS) in reduction of bureaucracy upon the issuance of state rod licences
Performance:

The task has been successfully performed in co-operation with the leading representatives of the Czech federation.

g/ EAF Board was assigned the task to continue in the development of co-operation with the European Anglers Alliance in compliance with the resolutions of the first mutual meeting of the representatives of both organizations.
Performance:

The task is being continuously performed.
h/ The Swiss federation was assigned the task to settle the debt on membership fees in the amount of EUR 58.82 and change the payments order, in order to debit the fees from the payer’s account (SFV) and not the recipient’s account (EAF) 
Performance:

The debt on membership fees from the period of 2014 – 2015 has been paid by the Swiss federation; it is assumed that in 2016 the wrong setting of the payment order shall not be repeated.

ch/  EAF Board was assigned the task to ask individual members of EAF to express their views related to the proposed ban on production and use of lead weight heavier than 0.06 grams
Performance:

The questionnaire action was performed at the end of the year and the result was that seven members of EAF agreed with the proposal, while four federations were against. With respect to the result of the survey (the majority of EAF members agreed with the ban), thus EAF joined the EFFTA initiative and the EFFTA was also notified about this. However, this EAF view is not binding for the Hungarian, Austrian, German and Czech federations which did not agree with this ban.
i/ EAF Board was assigned the task to propose to member federations that they set up a working group related to the issue of fish-eating predators and EAF members should delegate one representative each
Performance:

Board members stated a certain existing lack of ideas regarding the solution of this issue of fish-eating predators. Therefore, they ask the French federation, which is a guarantor in this area, to prepare an action plan for the meeting of the Presidential Council in Zagreb how to further proceed in the solution of this issue in the next period.
j/ EAF Board was assigned the task to ask all member federations of EAF to send their children´s teams to the 3rd International Youth camp in Poznan, Poland in 2016;

Performance:

This task was performed by the January letter of the EAF President to member federations. Official invitations to participation in this event shall be sent in the very near future. Members of the Board also supported the idea to invite teams from member federations of EAA to this meeting.
2. Report of the EAF President on the activity for the period from the last year’s meeting of the Presidential Council.
Otakar Brož presented summary information about his activity in the previous period; from many events, it is suitable to mention especially:

15th October 2015 – a letter sent to the Czech Deputies of Ministers of Interior Affairs and Agriculture supporting efforts of the Czech Anglers Union regarding the simplification of conditions for issuance of state rod licences in the Czech Republic
9th November 2015 – all EAF members were sent minutes from the meeting of the Presidential Council EAF which was held in Milan on 3rd October 2015

11th November 2015 – a letter sent to the President of PZW with a request for the organization of a mutual meeting with the objective to find possibilities for improvement in the co-operation between PZW and EAF

24th November 2015 – all members of EAF were sent EAF documents with changes accepted at the meeting of the Presidential Council on 3. 10. 2015 (European Charter of Recreational Angling, Internal Rules of EAF)

30th November 2015 – all members of EAF were sent a questionnaire related to the survey, whether EAF should join the initiative of EFTTA regarding the substitution of lead weights heavier than 0.06g with products made of alternative materials
14th December 2015 – participation in the first mutual meeting of the leading representatives of CIPS, EAF, EAA, EFTTA and ICSF in Brussels (along with the EAF Vice-president, Mr. Philippe Lalauze)
4th January 2016 – all member federations of EAF were sent a traditional January letter from the EAF President with a brief assessment of EAF’s activity in 2015 and planned activity in 2016

18th January 2016 – notification was sent to EFTTA with the conclusion that EAF joins the initiative of substitution of lead weights heavier than 0.06g with weights produced from other materials
3rd February 2016 – visit to the headquarters of PZW in Warsaw, personal meeting with the President, Mr. Dionizy Ziemiecki, consultation on the issue of EAF’s activity and closer co-operation of PZW on works within this organization 
6th February 2016 – visit to the meeting of the ICSF Presidential Board held in Prague, meeting with the ICSF Vice-president, Mr. Dionizy Mikolajczak, and consultations on the preparation of the 3rd International Youth Camp, held in Poznan (Dionizy is the main organizer  of this event)
8th March 2016 – successful update of EAF’s registration in the EU Transparency Register has been concluded
24th March 2016 – in co-operation with the EAF’s accountant, Mr. László Horváth, the consultation of economic results of EAF’s activity for 2015 was completed and the final form of financial statements for 2015 was approved
Conclusion: The presented EAF President’s report was approved.

3. Discussion and approval of economic results of EAF in 2015
From the accountant of EAF, Mr. László Horváth, members of EAF Board received two final financial statements of EAF for the year 2015. These were the financial report and overview of the performance of the approved budget; economic results of EAF in 2015 finished with a surplus of 4,975.44 EUR; During the drawing of budget items intended for expenses, there were some more significant savings. In particular, not all planned funds for translations and interpreting were withdrawn and then also expenses related to the activities of EAF Board. There were also savings in planned expenses related to the participation of members of EAF Board at the meeting of the Presidential Council in Milan. Funds planned for the support of EAF events and funds for covering of other unspecified expenses remained completely unused. The last year’s surplus creates a positive reserve for the future. No questions as well as no objections were raised to the presented statements. Members of the Board appreciated the permanently high quality and reliable work of the main accountant of EAF and they decided to present the economic report including the financial statements for 2015 and proposal for the budget of EAF for 2017 for discussion at the autumn meeting of the Presidential Council in Zagreb. EAF Treasurer, Mr. Gerhard Leitgeb, has been assigned this task.  

4. Continuous performance of the working plan of EAF for the year 2016
Members of the Board consulted the status in the performance of the eleven-point working plan of the EAF adopted for the year 2016 at the meeting of the Presidential Council in Milan on 3rd October 2015. They said that the majority of adopted tasks were being successfully performed. However, deepening of communication, both between individual member federations and the EAF Board, as well as between the members of EAF, is still not successful. Also, the building of closer contacts with the relevant EU authorities is stagnating. This is caused, besides other reasons, by the fact that member federations themselves have not expressed particular demands with which EAF should address the European Commission for Maritime Affairs and Fisheries and its Directorate General or the Committee on Fisheries of the European Parliament. Nevertheless, it is agreed that within the established co-operation, information from the area of the European policy of fisheries, between EAF and EAA, which has its own lobbyist in Brussels, shall be exchanged. Moreover, PZW has the possibility of a close co-operation with the member of the Committee on Fisheries of the European Parliament, Mr. Jaroslav Walesa, and can transfer the gained knowledge and information to other member federations of EAF. Two points of the action plan of EAF for the year 2016 have been successfully performed. On one side EAF contributed to reaching an easier process for the issuance of state rod licenses to foreigners in the Czech Republic, and on the other side the co-operation with our Polish friends has been revived, when the activity of PZW within EAF had been more or less stagnating in the last three years. With respect to the plan related to the extension in the number of member federations of EAF, negotiations about the possible joining of anglers’ federations from Serbia and from Bosnia and Herzegovina, which started in 2014, will continue. Members of EAF Board have agreed on the possibility of inviting the chairmen of both federations to Zagreb as observers to the autumn meeting of the Presidential Council of EAF. More detailed assessment of the performance of the working plan of EAF adopted for the year 2016 shall be presented at the autumn meeting of the Presidential Council in Zagreb.
5. Preparation of the autumn meeting of the Presidential Council of EAF in Croatia (Zagreb)
As of the date of the Vienna Board’s meeting, the Croatian organizers provided the Board with the following basic information about the organization of the top meeting of the Presidential Council of EAF, which shall be held between 14th and 16th October 2016.
The event shall be held in the Zagreb Hotel “I”, at the address Ive Robića 2. Besides the meeting of EAF Board and the meeting of the Presidential Council, our Croatian friends have also organized an accompanying program – a sightseeing trip of the city, which shall be in the afternoon of 14th October and this shall be finished with a mutual gala dinner of the participants. The participation fee has been set at the usual level of EUR 300.- per person and stay. In the case of a required extra night, the fee is increased by EUR 50.- per night. Invitations, along with stating of the particular program and registration form shall be sent to member federations by the end of June at the latest. Members of the Board appreciated the existing progress of our Croatian friends in the preparation of this event and expressed their persuasion that presidents or appointed representatives of all eleven member federations of EAF will take part in this year’s meeting of the Presidential Council   
6. Preparation of the 3rd EAF International Youth Camp in Poland (Poznan)

Members of the Board discussed the proposed agenda and organization arrangements of the 3rd International Youth Camp which will be held between 29 June and 3 July in Poznan, Poland. They thanked the main organizer of the event, Mr. Dionizy Mikolajczak, for his existing active approach to the preparation of this year’s important event of EAF. It was proposed to invite also children and youth teams from member federations of EAA besides the teams of member federations of EAF based on the last year’s agreement of both European angling associations about this co-operation. Members of the Board recommended the Polish organizers complete the information about the programme and organization arrangements of the event with the application form, so that the invitation for participation in the camp could be sent to European angling federations by the middle of April at the latest. 
7. Miscellaneous
a/ Member of the Board, Mr. Gerhard Leitgeb, expressed his worries regarding the development of EAF’s activity in the future; he mentioned especially the low activity of the majority of member federations of EAF and the absence of long-term objectives of EAF. These objectives must be specified and all member federations of EAF must agree with them and also they must feel a personal responsibility for their performance. Based on the performed SWOT analysis, Mr. Gerhard Leitgeb will prepare a presentation of objectives and a new strategy of EAF’s activity, which shall be presented to the autumn meeting of the Presidential Council in Zagreb after discussion in the EAF Board.
b/ Members of the Board stated that in the recent period the issue connected to the existence and unfavourable influence of fish-eating predators, especially cormorants and otters, has taken a back seat. The results of the public discussion which was related to this issue in the European Parliament last year are unconvincing and in fact they refer to already allowed exceptions which can make a framework of the policy of the individual member states while solving the existence of fish-eating predators and damages caused by them in the area of production and recreational angling. At the last year’s meeting of the Presidential Council in Milan, it was proposed to set up a working group which would deal with the solution of this issue on the level of EAF. This intention stands, but before building up such a working group, a particular content and objectives of its work should be set. With respect to the fact that the issue of fish-eating predators is covered by the French federation within EAF, members of the EAF Board ask FNPF to prepare an action plan by the autumn meeting of the Presidential Council as to how to further proceed within the EAF upon the solution of this serious issue. This task will be brought to FNPF by Mr. Philippe Lalauze, EAF Vice-president.
c/ Members of the Board also dealt with topics related to the extension of EAF’s activity, as the President of the Czech federation, Mr. Alexander Šíma, presented at the last year’s meeting of the Presidential Council. They appreciated especially his proposals for intensification of the work with children and youth in all member federations of EAF as well as his suggestion to add the issue connected to the protection of fisheries and especially who organizes it technically, financially and who physically does it in individual anglers’ federations, to the working plan of EAF. EAF Board recommends organization of a specialized workshop related to this issue with the objective of exchange of experience from this area in individual member federations of EAF.
d/ Members of the Board took into account the information of the EAF President regarding the intention of the organization of a meeting of leading representatives of CIPS, EAA, EAF, ICSF and EFTTA, which should be held in June in Amsterdam within the International angling fair EFTTEX. In the case of the organization of this meeting, the EAF President is delegated to take part in it.
e/ Members of EAF Board agreed on the need to meet personally with the EAF accountant. Mr. László Horváth, and discuss with him the issues related to the arrangement of economic issues of the EAF’s activity in the future period; this meeting shall take place in November at the Hungarian Anglers Federation (MOHOSZ) and the EAF President, Mr. Otakar Brož, along with the EAF Treasurer, Mr. Gerhard Leitgeb, will take part in it. 

EAF President, Mr. Otakar Brož, ended the Board’s meeting at 1:40 p.m.  He thanked the members of the Board for their active participation and wished them a trouble-free journey home. He also thanked VÖAFV for the organization and arrangement of the meeting and for providing the room at the Vienna Secretariat. The next meeting of EAF Board shall take place in Zagreb on 14 October 2016.
Processed:

Otakar Broz

President of EAF
Prague, 11 April 2016
